
City Fabrick
Annual Report

cityfabrick.org

A
 l

o
o

k
 b

a
ck

at
 2

0
18



Hello.
We are City Fabrick, a non profit 
design studio dedicated to enhancing 
communities through collaborative 
public interest design, planning,  
and policy development.

Allow us to take a moment to share  
our projects, collaborations, and  
accomplishments over the past year.
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Dear Reader, 

It’s hard to believe that it was just eight years ago when the founding 

Board of Directors were sitting at a coffee shop discussing a future vi-

sion for an independent voice in city building, that ultimately became 

City Fabrick, the nonprofit urban design studio. A lot has changed since 

then but our commitment to collaborating with communities we serve 

to create positive change hasn’t. When we produced our first annual 

report for 2017 – releasing it in May, we were reminded how difficult 

it is sometimes to take a moment to reflect on our work.

 

Our work is often difficult to frame by a contract, scope of work, or 

ribbon cutting – instead it is enduring with layers of interactions, iter-

ations, reinventions, and interpretations. Our Board of Directors receive 

weekly updates of approvals, deliverables, and events, which ensures 

we make regular progress as an organization. The annual report is a 

best attempt to highlight some of those milestones for our larger au-

dience of supporters, stakeholders and partners, celebrating accom-

plishments and collaborations with our many partners.

 

Thank you for taking the journey with us on this past year, whether you 

jumped on recently or have been riding this train for a while now. For 

our team, it seemed like a year of process with numerous planning 

projects at various stages, and many other in design, construction doc-

umentation and plan check. There will be a lot of groundbreakings and 

ribbon cuttings over the next year. We will keep you up to date a bit 

more frequently as we try to do better telling our storytelling, but in 

the meantime please enjoy these highlights of 2018.

 

Sincerely,

BRIAN ULASZEWSKI 
Principal/Executive Director

CARA MULLIO 
Board Chair



This has been a year to celebrate our collective accomplishments while also 
starting new journeys with new partners. It seemed like every month we 
were at a ribbon cutting, like Gumbiner Park or Veterans Valor Plaza, or at an 
award ceremony for the CX3 Pedestrian Plan. We pulled building permits for 
adaptive reuse projects in Long Beach and Santa Ana, as well as planning 
approvals for multiple affordable housing developments across the region.

City Fabrick worked with a diverse array of communities to define their fu-
ture, with intense focus on addressing inequity and unhealthy conditions in 
the physical environment. This took the form of working with residents and 
stakeholders on planning efforts related to expanding affordable housing, 
increasing open space access, and making our neighborhoods safer and more 
accessible for pedestrians through the CVC Master Plan, CX3 Pedestrian Plan 
and Uptown Open Space Plan. 

These planning efforts provide ideal platforms for shared learning and 
thoughtful discussions on the future of these communities with creative 
engagement activities, walking workshops, and prototyping events. City 
Fabrick also collaborated with partners to host similar discussions in more 
open-ended environments meant to build capacity within the community.

Overview

We worked  
with a diverse  
array of 
communities  
to define  
their future.





Thank you to our partners
Our work, our organization, our leadership, and our team grow from these collaborations as we leverage your  
collective expertise, experience, passion, and resources across a variety of efforts. We appreciate all 
that you share with us and the communities we all serve.



We are fortunate 
enough to have 
many different 

partners who 
share our values 

for serving the 
community,  

who support 
our work as 

clients, funders, 
consultants, and 

collaborators.



Urban Design
Urban Planning
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Graphic Design
Community Outreach

Aspiring Dog Whisperer
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Urban Design
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Graphic Design
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Eric
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Cara 
Mullio 
BOARD CHAIR

David 
White 
BOARD VICE CHAIR

Phil  
Appleby 
BOARD TREASURER

Andrea 
Sulsona 
BOARD SECRETARY

Steve 
Gerhardt
BOARD MEMBER

Susan 
Hwang
BOARD MEMBER

Vanessa  
Kaleb
BOARD MEMBER

Darren 
Rosenberg
BOARD MEMBER



JANUARY
Launch of 
the Emphasize  
Speaker Series 
with Longbeachize.  

FEBRUARY 
Our funding 
partner,  
The Knight  
Foundation,  
highlighted  
Place-make  
the Vote as part of 
lesson learned from 
the Knight  
Cities Challenge.  

MARCH
City Fabrick 

collaborated 
with 

California State 
University  

Long Beach’s 
Geography 

Department 
to prepare a 
community 

housing study.

APRIL
City Fabrick’s 
Alex Jung was 
appointed onto the  
American Planning 
Association Los 
Angeles Leadership 
Board as the 
University Liaison. 



MAY  
We begin  
facilitating  
discussions  
to develop a 
future vision  
for the MAYE 
Center, a cultural 
anchor within 
Long Beach’s 
Cambodia Town. 

JUNE 
LINC Housing 
Corporation’s 

flagship 
development:  

the Spark at 
Midtown, began to 
physically manifest 

itself through  
a Pop-Up Park 

during the summer.

AUGUST
The Housing 
Authority of Los 
Angeles announced 
that our team was 
selected to lead the 
redevelopment of 
the Rancho San 
Pedro community. 

SEPTEMBER
LINC Housing 
Corporation moved 
into their new 
headquarters 
campus, located in 
the Bixby Knolls 
neighborhood  
of Long Beach. 

OCTOBER
City Fabrick and the 

City of Long Beach 
scored an APA 

California award  
for outstanding 

outreach for the  
development of the 

Uptown Open  
Space Vision Plan. 

NOVEMBER 
Sound Garden  

breaks ground at  
Houghton Park.

DECEMBER 
Avalon  
City Council 
adopts  
our citywide 
Recreation  
Master Plan. 



Veterans 
Valor Plaza

After leading an engaging discussion among the com-
munity about how Long Beach honor local veterans, City 
Fabrick collaborated with Long Beach Parks, Recreation 
and Marine as well as Vice Mayor Rex Richardson to design 
enhancements to the Veterans Plaza at Houghton Park, 
which had been surrounded by an eight-foot tall fence 
for the past decade. Working expeditiously, City Fabrick 
led the landscape/hardscape design to create a more 
inviting space, incorporating new seating, digital reader 
board, landscape, lighting, and enhanced bus shelter.

Place-Make the Vote 
and #VoteTogether
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City Fabrick was part of a broad coalition 
led by Civic Nation to celebrate voting this 
past November. Vote Together makes voting 
more celebratory and fun. From backyard 
BBQs and block parties to picnics and pa-
rades, they brought friends and neighbors 
to Vote Together. City Fabrick hosted mul-
tiple online forums, and provided technical 
assistance to groups seeking to apply our 
Place-make the Vote program to #VoteTo-
gether in 2018. 



Missing Middle 
Housing Report

The Community Housing Report is a collab-
oration between City Fabrick and the Cali-
fornia State University Long Beach Geogra-
phy Department, sponsored by the CSULB 
Research Foundation to analyze the context 
for housing affordability in Long Beach and 
provides recommendations for mitigating 
the issue of rising housing costs through new 
development. The report looks toward the 
missing middle population: the large popu-
lation of residents who cannot access new 
market-rate housing and are not eligible for 
government subsidies, by investigating the 
historic context for alternative housing ty-
pologies, including small lot development, 
employer-based workforce housing, and ac-
cessory dwelling units among others.

Healthy Market 
Partnership

City Fabrick is collaborating with Healthy Active Long Beach, and 
Long Beach Fresh to develop the Healthy Market Partnership, which 

works with local markets to expand and improve healthy food op-
tions they provide to customers. City Fabrick collaborated with our 
partners to develop the brand and communication material, and are 

working with small businesses to assess their store layout, expand 
produce and unprocessed food displays, and expand and enhance visi-

bility of their business in their respective community.





MAYE 
Center

Located in Long Beach’s Cambodia Town 
ethnic enclave, the MAYE Center repur-
posed a vintage California Bungalow, into 
a yoga, meditation and community learn-
ing center. Supported through Long Beach 
Community Foundation, Knight Founda-
tion donor advised fund, City Fabrick en-
gaged MAYE staff, leadership, and users 
to develop a master plan for enhancing 
the indoor and outdoor spaces, to better 
support their expanding programming.



We continue to support Walk Long Beach in its 
growth, providing graphic, technical, and lo-
gistical support on a variety of projects. Along 
with various collaborations, City Fabrick sup-
ports Walk Long Beach’s mission to increase 
the walkability of Long Beach neighborhoods 
one step at a time, most notably for their ban-
ner event, the Ranchos Walk. The Ranchos 
Walk took over three hundred participants on 
a unique experience of Long Beach and Signal 
Hill with a walk through history that followed 
the crest trail that links Rancho Los  Alami-
tos and Rancho Los Cerritos. The nearly ten-
mile scenic walk connected the CSULB cam-
pus, Reservoir Hill, Hilltop Park in Signal Hill, 
Longview Point at Willow Springs Park and 
Rancho Los Cerritos. 

Walk Long Beach



Emphasize is an innovative multimedia plat-
form for engaging constituents in complex 
discussions about the landscape of com-
munity and city building at global and local 
contexts. The programs mixes cinema, mu-
sic, photography, graphic design, and per-
sonal interaction into approachable spac-
es for the vernal public to learn, share, and 
grow as a community. The collaboration of 
City Fabrick, LongBeachize, and the Art The-
atre of Long Beach has been supported by 
Knight Foundation, Long Beach Community 
Foundation, and InterTrend, and will contin-
ue into 2019 with support from the Los An-
geles County Arts Commission. 

Emphasize Speaker Series



Soundgarden
The Sound Garden is an 
interactive sonic-art play 
installation developed in 
North Log Beach’s Hough-
ton Park, adjacent to the 
community center, cur-
rently under renovation. 
Its location ties together 
two existing age-oriented 
playgrounds and the com-
munity center to create a 
central node of activity for 
the regional park. Funded 
through the Knight Foun-
dation donor advised fund, 
City Fabrick engaged the 
Long Beach Community 
Foundation and local stake-
holders to develop the 
concept, and are working 
with the Conservation Corp 
of Long Beach to construct 
the project in 2019.

City Fabrick collaborated with LINC Hous-
ing Corporation and Walton Construction 
to repurpose a collection of former medi-
cal office buildings into LINC’s temporary 
corporate campus, making minimum inter-
ventions where possible - utilizing exist-
ing building and material elements, while 
focusing more significant changes where 
necessary. While most buildings host work 
spaces, the central building was converted 
into the central hub, hosting the main con-
ference room, staff cafe, IT, print shop, re-
strooms, outdoor collaborative work spaces. 
Design, permitting and construction were 
completed in ten months.

LINC 
Headquarters



City Fabrick worked with the City of 
Avalon Community Services Department 
to develop the Avalon Park Master Plan – 
an appendix to the Open Space Element, 
engaging a broad range of residents and 
stakeholders in a robust discussion about 
the challenges and opportunities for 
improving and expanding upon the exist-
ing open space and amenity network. The 
plan we developed throughout the year 
– was adopted in the fall of 2018, with 
multiple projects already progressing 
forward in the new year.

City of Avalon 
Recreation Master Plan



LINC Housing Corporation with the City 
of Long Beach to develop the Spark at 
Midtown, a mixed-use affordable housing 
community along the Long Beach Boule-
vard Transit corridor. Nearly one hundred 
dwelling units consisting of permanent 
supportive housing, and family housing, 
with the entirety of the ground floor ded-
icated to a collection of nonprofit orga-
nizations curated to serve new residents 
above and already living in the surround-
ing neighborhood. As part of the Spark, 
the adjacent Rhea Street will be closed 
to traffic and converted into anew public 
open space, complete with a playground, 
outdoor fitness equipment, and a com-
munity garden.

City Fabrick has collaborated with LINC 
to develop the urban design, communi-
cations, and project program, designing 
the new public open space and each of 
the ground floor community spaces. The 
design process for these community in-
tegration elements included prototyping 
the plaza design and program partners for 
a daylong pop-up park, which influenced 
design and programming elements for the 
project, which breaks ground this spring.

Spark at Midtown 
Pop-Up Streetlet







EITHER 
YOU
RUN  
THE DAY  
OR  
THE DAY
 RUNS  
YOU.

JORDAN HIGH HEAL ZONE  |  AIMS ACADEMY CLASS OF 2016  |  JHSHEALZONE.COM  |  #JHSHEALZONE

A WELL BALANCED BREAKFAST  
HELPS YOU ACHIEVE A HEALTHIER DAY 
& MAKES YOU 43% LESS LIKELY 
TO BECOME OBESE.

Community 
Communications

We continue to provide design assistance 
for many of community partners, includ-
ing branding efforts, graphic design as-
sistance, mapping, and communications. 
City Fabrick worked with Long Beach’s 
Building Healthy Communities – Environ-
mental Health workgroup to develop the, 
”Just Neighborhood” green zones cam-
paign. We also have been working with 
the Downtown Long Beach Alliance to 
produce a series of maps related to con-
necting their businesses, residents, and 
visitors via bicycling, transit and walking. 
We even crafted a collection of “Get Out 
of Jail” cards as part of a traffic safety 
awareness campaign for the Long Beach 
Police Department. 



We typically stumble into 
an article or get a mention 
by partners as part of a larger
collaboration. So here is our
concerted #humblebrag 
of some of the awards 
and accolades we recieved 
over the last year.

We don’t tell our story to the media 
often, but we do like  sharing our work 
with you, and we wo  n some awards.  
And that’s pretty cool. 

Awards + Recognition



We don’t tell our story to the media 
often, but we do like  sharing our work 
with you, and we wo  n some awards.  
And that’s pretty cool. 

CX3 PEDESTRIAN PLAN

Sustainability Award 
Southern California Association of Governments 

Outstanding Collaboration Award 
Southern California Public Health  Alliance

UPTOWN OPEN SPACE VISION PLAN  

Outstanding Public Outreach Award 
American Planning Association,  
Los Angeles Section and California Chapter 

 

GUMBINER PARK 
Outstanding Urban Design Award
American Planning Association, Los Angeles Section 

ALEXANDER JUNG

Young Planner Award 

American Planning Association, Los Angeles Section 



We have had our 
highest revenue 
ever this past year 
based on a robust 
cross section of 
grants and service 
contracts.

Operationally, City Fabrick spent the past year building administrative infrastructure to help sustain the 
organization as the local grant landscape shifts. City Fabrick had been fortunate enough to earn an all-time 
high revenue in 2018 based largely on one-time program grants. 

This past year, we have made a more strategic investment in pursuing foundation support for City Fabrick’s 
initiatives related to environmental justice, housing affordability, economic development, and climate 
resiliency, which will be paying off for 2019. While we are thankful to have the continued support of The 
California Endowment, Knight Foundation and Long Beach Community Foundation, we are fortunate to 
welcome new supporters including the Wells Fargo Foundation, Rose Foundation, and Enterprise Com-
munity Partners.

Our professional service portfolio continues to expand as our partners seek further collaboration and 
previous work garners recognition. Successful open space planning efforts in North Long Beach spurred 
work in the City of Avalon, as well as evolved into multiple landscape design projects across Long Beach. 
Collaborations with our affordable housing partners have broadened in scope to include interior design, 
branding and formatting. 

Operations



direct support 3%

economic development 9%

active transportation 3%

open space access 22%

programs & grants 20%

housing affordability 43%
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Looking Ahead 2019 is off 
to a roaring start 
with not a step lost
going into January
engaging in various 
far reaching design
and planning efforts.

Our work endures; expanding 
geographically and in scope as we 
continue to design, plan, and advocate 
with our communities so that they 
have healthy homes, safe space and 
great places.



Under Construction 
Between three affordable housing develop-
ments, four park projects, and two building 
reuse all starting construction in 2019 we’re 
going to have hard hats permanently affixed 
to our heads.  

Planning for Everyone Home
We will be working with our partners to ad-
dress the housing and homelessness crisis, 
with the West Los Angeles – Veterans Cam-
pus, Rancho San Pedro, and West Long Beach.

Helping Partners Help
City Fabrick will be designing new spaces and 
communication strategies for a dozen of our 
partners, supporting their respective missions 
to serve the community. 

Building a Barrier  
that Bridges Communities
Thanks to support from numerous founda-
tions we will be engaging Long Beach’s  
Westside to transform redundant infrastruc-
ture into a barrier park – planning for the  
Terminal Island Freeway removal being  
just one component.

Growing Up
Our team continues to grow so our digs must 
too. We’re not moving yet, but our office 
space will be growing out a bit, decluttering, 
and getting a bit more sunlight. 

Our work endures; expanding 
geographically and in scope as we 
continue to design, plan, and advocate 
with our communities so that they 
have healthy homes, safe space and 
great places.



City Fabrick is a nonprofit design studio 
dedicated to improving communities through 
public interest design, planning, policy 
development and civic engagement.
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